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Background
Local career and technical education (CTE) programs are facing increasing expectations – from career exploration to entry-level proficiency and continuing education/technical updating - to provide a range of programs and services so Alaskans are prepared to support their families and participate in the state’s economy.  The Alaska Career & Technical Education Plan was established in 2010 to identify strategies for the major state education and training entities to collaborate their resources toward more effective and efficient support of this goal. 
The primary federal resource that is designed to assist secondary and postsecondary public education programs in meeting this goal is the Carl D. Perkins Career and Technical Education Improvement Act of 2006 (aka “Perkins IV”).  It provides resources to supplement state and local support for identified federal priorities within educational institutions’ CTE programs that are “of sufficient size, scope and quality to be effective”.  These priorities include emphasis on planned programs of study that result in employer-valued certificates, credentials or degrees for students by integrating academic standards so remediation is unnecessary, ensuring attention for career guidance, support for “high skill, high wage, high demand” career pathways, access and assistance for special populations and meeting federally prescribed accountability measures.
Eligibility for Perkins’ funds requires an EED approved local five-year CTE plan that includes strategies that address the federal statutory requirements in ways that: 
Promote continuous improvement in services and activities that link secondary and postsecondary CTE for students, 
Promote continuous improvement of academic achievement and technical skill attainment; and 
Identifies and addresses current or emerging occupational opportunities for Alaskans.
This plan and subsequent annual reviews must involve input from a CTE advisory body composed of the membership identified in the Perkins IV legislation.
Planning Coordination
This planning activity is intended to result in a five-year framework for the improvement of the district/institution’s CTE program planning, implementation and evaluation within the context of the district or institution’s overall strategic plan, i.e. the “20,000 foot level”.  The detail needed for annual implementation will be provided by grantees through their annual grant reports and funding applications.  In order to remain useful, this plan may be updated at any time as local, state or national conditions change.
Submission
This updated local CTE Plan document may be submitted in either of two formats:  
1. An expansion of the entity’s strategic plan or other operating plan that is currently in effect to address specific CTE program quality issues.  Complete and submit the enclosed Table of Contents (page 2 of this document) to identify the pages where each section begins. 
--OR--
2. Use of the attached plan template with a response to each section entered in the form.  This form includes questions based on the Perkins’ statute and the Alaska Career & Technical Education Plan that will be used by the state for review.

Submit the completed CTE Plan electronically in either MSWORD or pdf format as an email attachment to ctegrants@alaska.gov .  This plan must be completed and approved prior to any FY14 Perkins grant award.
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Career & Technical Education 5-year Plan
      Overview
	
Provide a synopsis of the district / institution’s 5-year plan.
	
(Replace this text with your own.)

This overview should help anyone who is reading the plan get a general idea of what programs and support will be implemented to specifically address Career & Technical Education in a district-wide or institutional-wide capacity.

This is a broad view of the district / institution plan to help establish the context or strategy of yearly activities.  Write the overall vision for the district / institution below and identify the elements that will support the local CTE vision. 

Keep in mind that goals should clearly lead to specific and measurable actions. The plan can be updated at any time, and the plan should reflect what the district or institution is doing / needs to do to meet the needs of students from the various communities.



1: Transitions
A. Review Data and Recommendations for Future
	
Describe the conclusions that are addressed in this 5-year CTE Plan.
	
 (Replace this text with your own.) 

Preparing for career pathways is an integral part of 21st Century students’ lives; it often defines the world they will live in.  Are there CTE goals as well as core content goals?  If not, this should be included in the planning process.  How are CTE and core content goals addressed in the curriculum?  Are the goals separate or integrated in all areas for all students?
Start with the results of the current CTE programs of study and sequences also identify what the district / institution plans to achieve in five years.  How does this CTE vision describe a future that is better than the past or present?
Data to consider might include:  
• Labor market information
• Industry projections
• Student achievement information
• Community expectations
• District / institution’s strategic plan
• Advisory recommendations
Describe the conclusions that result from this review of the district / institutions’ CTE activities. This establishes the basis for developing valuable and reasonable CTE program goals for the next five years.  Use data to support conclusions, e.g.
• What occupation areas are needed in the community & region?
• What has worked and why?  
• What is recommend to do differently and why?  




B. On-Going Evaluation of Program Effectiveness
	
Explain the process, timeline, and tools that will be used to evaluate and revise this 5-year CTE plan on an on-going basis.

	
(Replace this text with your own.)
Describe the process that will be used to evaluate and continuously improve the performance of the eligible recipient.  Consider how data trends and Perkins accountability measures will be utilized to measure goals outlined in the CTE Plan.  

In the CTE Plan, evaluation of the district’s / institution’s accountability measures results according to Perkins data trends, and what conclusions have been arrived at and why.  Basically, be sure to use hard data, not just opinions, look at how the program is working / will work and how it will be adjusted as needed, over time.

Include a schedule that involves specific stakeholders, e.g., CTE Advisory Committee, that will review the data and how changes will be implemented.



2: Aligning Curricula
A. Identification of Curriculum
	
Identify the curriculum for the career pathways - including current academic and technical standards – that meets the standards of employers and further training  and that will be provided during the next 5 years.
	
(Replace this text with your own.)

Consider what your community wants for their children.  How does CTE help support those expectations and goals?  Do the current CTE programs include career preparation that may lead to high skill, high wage, high demand careers?

Are there CTE goals as well as core content goals? If not, incorporation should be included in the planning process.  How are CTE and core content goals addressed in the curriculum?  Are the goals separate or integrated in all areas for all students?

Define how CTE will be infused in the curriculum to support career readiness, extend learning, increase critical thinking skills, and support collaborative learning to encourage 21st century learning skills for all students.

Describe how and when the career and technical education curriculum will be reviewed and adjusted with respect to meeting state and local adjusted levels of performance. 





B. CTE Programs of Study
	
Identify the aligned district/ institution’s CTE Programs of Study that connect secondary academic and technical courses with post-secondary programs so students meet employer expectations.

	
(Replace this text with your own.)

A CTE Program of Study includes a planned sequence of academic and technical courses that are aligned from secondary and post-secondary programs and lead to a recognized certificate, credential or degree, ideally without the need for remediation.

Provide at least one program of study.  Use Form # 05-11-069 at http://education.alaska.gov/forms/home.cfm#CTE 

DISTRICTS:
Review the CTE Portal to make sure it reflects the district’s current CTE Programs of Study and CTE Course Sequences. 
|_| Check if the CTE Portal is up do date 
		If not up-to-date, provide a table with course names and titles by sequence.

INSTITUTIONS:  
Provide a course inventory of CTE programs.




C. System-wide Implementation
	
Consider how the CTE plan builds on what is already in place, and how to expand it over time with quality.

	
(Replace this text with your own.)

Describe how the CTE Plan will provide a career and technical education program that is of such size, scope, and quality to bring about improvement in the value of career and technical education programs.
What in the district or institution needs to be maintained, revised, changed; leading to improved overall scope and quality?  




3: Delivery Strategies
A. Instruction
	
Describe how this CTE plan will implement effective instruction that is centered on the needs of students.
	
(Replace this text with your own.)

Describe how this CTE Plan will deliver the instructional services.  

Consider today’s tools that are readily available, as well as the audience and what motivates them to want to excel.  Include how technology can help with delivery of blended learning models, as well as specialized facilities and equipment that enable students to meet current industry standards.  

What are the essential resources needed (i.e., equipment, facility, connectivity)?




B. Career Development & Advising
	
Describe how career guidance and academic advising/ counseling will be provided to career and technical education students, including linkages to future education and training opportunities..
	
(Replace this text with your own.)

Describe actions and timelines to help counselors understand and mentor students. 

Provide clear guidelines for completing Programs of Study and preparing for a successful entry into a career area.  What training and continued support will be provided to counselors and advisors?

Describe what processes and tools will be used to ensure quality and effectiveness. Consider using the Personal Learning Career Plan framework for students’ – elementary through postsecondary/adult levels - transition from one education level to the next, including how individuals will document their goals and progress. 





C. Equity and Access for Student Success: Special Populations 
	
Support systems to ensure all students have equal access to quality CTE programs.

	
(Replace this text with your own.)

Describe how students with special needs will be included in the CTE program.  Include consideration for students that face one or more of these challenges:
· Individuals with disabilities
· Individuals with 504 Plan
· Economically disadvantaged
· Single Parents
· Displaced homemakers
· Limited English proficient
· Migrant status
· Non-traditional Occupations (according to gender)




D. Partnerships
	
Describe the partnerships and other relationships that are/will be important to maintaining or improving the quality of the CTE plan results.
	
(Replace this text with your own.)

What partnerships and other relationships have been important to maintaining or improving the quality of the local CTE program?   What is the plan for drawing on the expertise of those that can help significantly contribute to the education of students?
Describe what formal and informal partnerships have been or will be established to include:  
· secondary/postsecondary
· apprenticeship
· employers
· others 

CTE Advisory Committee members must include:
· Parents
· Students
· academic teachers
· career and technical education teachers
· faculty 
· administrators
· career guidance and academic counselors
· representatives of tech prep consortia
· representatives of business and industry
· representatives labor organizations
· representatives of special populations,
· other interested individuals 

Note:  Some smaller districts may have one person filling more than role, but no more than 3.



E. Communication Plan
	
Identify the ways to share successes and needs as outlined in the CTE Plan.  

	
(Replace this text with your own.)

Describe the processes and tools used to communicate items that are included in your CTE plan.  What social media tools will be used to ensure continual feedback?  

For Perkins grantees:  Accountability data must be publically available on a web site.

Describe the process used to target specific audiences and ensure a consistent message.




4: Personnel
A. Qualified Personnel
	
Provide high quality programs through support for recruitment, retention and updating qualified teachers/faculty, advisors/counselors and related personnel to ensure current needs are met.
	
(Replace this text with your own.)

Describe efforts to improve:
(A) the recruitment and retention of career and technical education teachers, faculty, and career guidance and academic counselors, including individuals in groups underrepresented in the teaching profession
(B) the transition to teaching from business and industry.

Provide professional development to staff for middle school, high school, post-secondary and/or advanced training educators in transitional activities to encourage and support CTE activities.  Consider assistance for:
· CTE and academic faculty and teachers
· advisors/guidance staff
· administrators/directors and program coordinators





5: Facilities
A. Adequacy of Equipment and Facilities
	
Describe the process used to ensure that equipment and facilities are adequate to provide a program that meets current industry standards.

	
(Replace this text with your own.)

Describe how the facilities support the CTE goals and student learning that meet industry standards.  

What equipment will be used that ensure students receive instruction with tools used in their careers?  What is the plan to ensure safety, ventilation, and equal access?  Are there regular maintenance schedules in place?  

In what ways could partnerships assist in sharing facilities that will expand opportunities for students? 



6. Funding
A. Use of Funds
	
Establish and maintain sustainable funding plans for CTE programs.

	
(Replace this text with your own.)

Describe what funding sources may be used to adequately fund the plan.  (i.e., historical funding sources, as well as special projects and/or potential grant opportunities.)
Note:  Please assume that Perkins funds will be available in a similar format and amount as in the recent past.




7: Other Items
Additional Information & Documents
	
Include anything that strengthens your plan and/or helps clarify specifics within your plan.

	
This is a five-year plan.  There will be annual opportunities for changes.  Here is a place to add supporting documents, details on any specific areas, and documents that will help clarify activities listed in the plan.  





Plan sharing
	
Others are interested in the CTE plans.  Please indicate your preference.
	
|_|This is a live document and will be posted at the following location that be linked and posted on the EED website.

|_|This document, as is, can be posted on the EED website in pdf format.

|_|While this is a public document please do not post anything on the EED website.
 



Help is here - EED Contacts
	EED CTE Staff

Our job is to support, please don’t hesitate to contact us anytime if we can help provide guidance or help in any way.  No question is too big or too small.  We like hearing from you.
	
Curtis Clough, State CTE Director
curtis.clough@alaska.gov / 907-465-8730

Bjørn Wolter, CTE Education Specialist
bjorn.wolter@alaska.gov / 907-465-6542

Felicia Swanson, Data Specialist
Felicia.swanson@alaska.gov  / 907-465-2980

Sheila Box, CTE Education Specialist
sheila.box@alaska.gov / 907-465-8704




